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Presenter
Presentation Notes
Introducing selfExperience with art, as a creative, and understanding that art and culture are contextual/not always accessible to folksBy curating our own narratives, we are able to examine ways we understand and make meaning of the world around us (im clearly a fan of expressionist forms), especially around our own cultural/social capital and the assumptions we make about people we work and interact with in our personal/professional/political settings. 
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HOW DO THINK DIVERSITY & SOCIAL JUSTICE 
CONNECT WITH YOUR WORK AT MIA? 

Presenter
Presentation Notes
The assumptions made today is that we are all wonderful, magical, empowering, and loving humans in this space. And within that, we each have our own power, privilege, and experiences navigating systems of oppression- whether as targets, bystanders, or people who have engaged in different kinds of behaviors. Today, we are going to explore ways we can continue to make our work intersectional, inclusive, and growing. Who’s with me? Let’s go. 



LEARNING OUTCOMES 

• Reflect on and articulate your social identities as they pertain to the 
docent and guide roles
• Define identity, privilege, social justice, inclusion, microaggressions, and 
aspiring allyship
• Identify microaggressive behaviors and actions 
• Practice interrupting microaggressive behaviors 
• Develop two personal action steps to enhance social justice and inclusion 
at MIA 

FALL 2016 MIA GUIDES & DOCENTS TRAINING



GUIDELINES FOR TODAY 
• We are all doing the best we can with what 
we have 

• Speak from your experiences and with “I” 
statements

• Lean into discomfort and learn from the 
experience 

• Identity is complex, multi-faceted, and there 
are many ways of knowing. 

• One diva, one microphone 

• Make mistakes, and own their impact(s) 

• Seek to understand, then to be understood 

• Throw glitter, not shade

• We are caring, and carrying 

• This community learning is about whatever you 
put into it- be open and keep it real. 

• Self-drag is necessary in the work we do

• Take care of yourself and recognize what is 
happening for you 

• Social justice and inclusion is a process that 
takes time and community care  

• Ask questions
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WHY ARE WE HERE? 

• Who are you? 
•Name, pronouns

• Why do you want to be a docent and/or guide? 

• What do you hope to learn today? 
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WHAT ARE IMPORTANT PARTS OF YOUR SOCIAL 
IDENTITIES?



IDENTITY 

… one’s personaly held 
beliefs about the self in 
relation to social groups 
and the ways one expresses 
that relationships... [by how 
one] organizes experiences 
within the environment that 
revolves around oneself

• complex, contextual, and can change 

• personal identity: relationships, hobbies, 
occupation

• social identity: based on socially 
constructed systems of power and 
privilege
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CURATING YOUR NARRATIVE: 
IDENTITREE
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PROCESSING QUESTIONS 

•Which identities do you think about the most? Why? 

•Which identities do you think about the least? Why? 

• What were/are formative people/places/events that 
have impacted your understanding of your identity? 

• How might you use this reflection and narrative sharing in 
the docent & guide role? 
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POWER

…the capacity to act 
within, shape, and 
influence social structures 
and the ways in which 
we, and our community 
members, live within 
those structures.

PRIVILEGE 

…unearned advantage or 
benefit enjoyed by an 
individual or group based 
on prejudice attitudess, 
standards, and practices 
that are socially 
normalized, which allows 
people with privilege to opt 
out of struggles for 
oppression. 

FALL 2016 MIA GUIDES & DOCENTS TRAINING



FALL 2016 MIA GUIDES & DOCENTS TRAININGWHAT DOES DIVERSITY MEAN TO YOU?

Presenter
Presentation Notes
Diversifying our work is important, especially as MIA and other cultural experiences become more and more accessible to people with a variety of identities. What I will share is that diversity is typically when we have a whole bunch of people from different identities together in spaces, co-existing, but not necessarily examining power, privilege, and the ways we interact through racialized, classed, gendered, accessible, sexualized lenses. Many people might share that this is the concept of a melting pot, or a salad, and/or finding ways to “get people with visibly marginalized identities in the room.” But how can be move from people “happily” co-existing to creating spaces for inclusion? How can we imagine and reimagine ways to not only have people in spaces, but take the curation of our narratives into account? 
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SOCIAL JUSTICE 

… is a goal and a process. The goal is full and equal 
participation of all groups in a society that is mutually shaped 
to meet their needs. This includes a distribution of resources that 
is equitable and all members are physically and 
psychologically safe and secure. Members of a socially justice 
community will have a sense of their own agency as well as a 
sense of social responsibility toward themselves, others, their 
community, and the world at large. 
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Presenter
Presentation Notes
It’s also important to recognize what liberation might be like? 



ASPIRING ALLYSHIP

…the ongoing process of naming and owning 
power and privilege granted by the injustice of 
oppression and taking action to dismantle that 
oppression; allyship is not a state we achieve, but a 
never-ending journey of relationship building and 
self-work. 
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MICROAGGRESSIONS

”…microaggressions are subtle statements or behaviors, whether intentional or 
unintentional, which communicate hostile or denigrating messages towards 
people of color [and other people with marginalized identities.” (Nadal, 2011)

• verbal, physical, behavioral, environmental 
• examples: 

• Touching a person of color’s hair
• Mis-gendering someone by using pronouns and/or names that don’t resonate with them
• Assuming a person doesn’t speak English or understand what you’re saying 
• Saying someone doesn’t have a “real disability” because it’s not visible 
• Calling people “colored,” “crippled,” “retarded,” “exotic,” or other names that are stigmatizing
• Mis-pronouncing someone’s name repeatedly
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Presenter
Presentation Notes
The different forms that manifest:Microassaults→ CONSCIOUS AND INTENTIONAL Microinsults→ SUBTLE SNUBS, OUTSIDE OF CONSCIOUSMicroinvalidations→ MOST DAMAGING OF THE 3, DIRECTLY DENY THE REALITY OF MARGINALIZED GROUPS 



WHAT ARE SOME OTHER EXAMPLES?
1. YOU HAVE EXPERIENCED 

2. YOU MIGHT HAVE ENGAGED IN 
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Presenter
Presentation Notes
Provide an exampleAsian student that I assumed was going to an event
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• Microaggressions engaged in:
• You realize that you keep 
mispronouncing someone’s name. 

•When you’re talking to someone 
about their partner, you automatically 
assume they are married to someone 
of the opposite sex and gender.  

•You call address someone’s child as a 
little boy or girl on a tour, to find out 
they don’t identify that way and  call 
them by the wrong name/pronouns. 

•You call on the boys/men to answer 
questions more often than the 
girls/womxn/feminine folks. 

• Microaggressions
experienced: 
• A person speaks loudly or yells 
at a guide/docent who is older. 

•A masculine/man continually 
corrects or speaks over you 
during a tour. 

•Someone on your tour asks a 
question, doesn’t seem to like the 
answer, and asks another 
guide/docent the same thing. 

•A person asks how long you have 
been in the country or comments 
on how well you speak English. 
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HOW TO NAVIGATE & INTERRUPT MICROAGGRESSIONS
• Educate.

•This phrase is hurtful because… 
•Did you know that... 
• I think you meant to say... 
•Next time, can you use a different phrase 
like XYZ. 

• Follow up. 
•Check in with the person(s) impacted. 
• If you messed up, apologize, and don’t 
expect the person to take care of you. 

•Provide information about ways to follow up 
and/or report the climate 

•Debrief with another person you work with 
or your supervisor(s) to prevent the 
incident(s) from happening again

•Practice. 

• Name it. 
•That felt like a microaggression and it 
impacted me/other people around me 

•Ouch! 
• I don’t think you meant to, but the impact 
was…

•Ask about it. And Listen. 
•What did you mean by that? 
•Can you help me understand? 
•Why would you think that to be true? 
•Did you know that phrase or word is 
hurtful?



LET’S PRACTICE! 

Each group will receive 2-3 examples of microaggressions
that we brainstormed. 

1. What are your initial assumptions?

2. How do your power, privilege, and biases inform your 
reactions? 

3. What are two ways you could respond? 

4. What other ”homework” would you do moving forward? 
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SO WHAT, NOW WHAT? 

• Accountability: honest, self-reflective practice and action, 
including taking responsibility for socialization in power 
and privilege, while being in relationship with people and 
communities impacted by oppression 
• 1 takeaway thought/reaction/reflection
• 2 actions you will engage in to help increase inclusion 

•Ex: share your pronouns, know where gender inclusive bathrooms are, 
practice interrupting microaggressions
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RESOURCES 

http://bit.ly/2gH2WC9
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