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Growth Mindset Dr. Carol Dweck and her team discovered 
that students’ mindsets—how they 
perceive their abilities—play a key role in 
their motivation and achievement. 
Students who believe intelligence can be 
developed (a growth mindset) 
outperformed those who believe 
intelligence is fixed (a fixed mindset). 

A growth mindset isn’t just about effort. 
[People] need to try new strategies and 
seek input from others when they’re stuck. 
They need this repertoire of approaches—
not just sheer effort—to learn and 
improve.

From Carol Dweck Revisits the ‘Growth Mindset’, Education Week, September 23, 2015.



Growth Mindset

A belief that intelligence 
and talents can be 
developed. People who 
follow a growth mindset: 
• Embrace challenges
• Persist in the face of 

setbacks (the “grit” 
factor)

• See effort as path to 
mastery

• Learn from feedback
• Find lessons and 

inspiration in the 
success of others



Developing a Growth Mindset

How do we adopt a deeper, true growth 
mindset?

Acknowledge that...
1) We’re all a mixture of fixed and 

growth mindsets. 
2) We will probably always be, and 
3) If we want to move closer to a growth 

mindset in our thoughts and 
practices, we need to stay in touch 
with our fixed-mindset thoughts and 
deeds.

From Carol Dweck Revisits the ‘Growth Mindset’, Education Week, September 23, 2015.



What are some fixed mindset triggers?

• Watch for a fixed-mindset reaction when you face challenges. 
• Watch for it when you face a setback or when [people] aren’t 

listening or learning. 
• Watch to see whether criticism brings out your fixed mindset. 
• Watch what happens when you see someone who’s better than 

you at something you value. 

Accept those thoughts and feelings and work with and through them. 
And keep working with and through them.

From Carol Dweck Revisits the ‘Growth Mindset’, Education Week, September 23, 2015.



Pair Share Discussion: 10 minutes
Form groups of 2 to 3 people.

1. When did you encounter someone who expressed disbelief in 
your abilities or offered discouragement? Share the experience 
with your partner(s), describing how it felt and the impact it 
had.

1. When did you encounter encouragement in overcoming a 
problem or challenge? Share that experience with each other, 
and think of a word/couple words to describe that experience.  



Feedback from groups and individual visitors:

● Visitors of color are followed and watched more than 
others.

● Visitors have been asked “Where are you really from?” by 
a guide or docent.

● Visitors tell us they feel intimidated by unwritten rules for 
behavior at a museum.

● Visitors don’t see themselves reflected in the galleries, 
and wonder if they belong here.

From a H.S. student: "The overall feeling of the museum came off 

as more of an upper class event. I felt out of place."

IDEA initiatives at Mia...why here, why now?
(IDEA = Inclusion, Diversity, Equity, and Accessibility)



Privilege 

“Privilege is not in and of itself 
bad; what matters is what we do 

with privilege.” - bell hooks

https://youtu.be/qeYpvV3eRhY
https://youtu.be/qeYpvV3eRhY


Why here, why now?

Museums have colonial histories, and many museums have histories 
connected to slavery.

Black Panther, the Hollywood blockbuster, references the theft of 
African objects on display in museums… “the museum is presented 
as an illegal mechanism of colonialism, and along with that, a space 
that doesn’t even welcome those whose culture it displays.” 
https://jhuexhibitionist.com/2018/02/22/why-museum-professionals-need-to-talk-about-black-panther/

https://jhuexhibitionist.com/2018/02/22/why-museum-professionals-need-to-talk-about-black-panther/


Can there be empowerment and 

healing in addressing Mia’s 

collection (if the information is 

available)?

How can we each use our 

access to privileges (and 

power) in order to be more 

inclusive?

Decolonizing the Brooklyn 

Museum 

https://nowthisnews.com/videos/news/why-we-need-to-decolonize-the-brooklyn-museum
https://nowthisnews.com/videos/news/why-we-need-to-decolonize-the-brooklyn-museum




Intent
The archer represents 

communication intent. They 

intend to communicate 

meaning to a person or 

group of people. They have 

their own ideas of what the 

message means and the 

effect they want the 

message to have with their 

listener (insight, 

interpretation, history, etc.)

The Impact
The target represents the 

impact of the message on 

the receiver—in other 

words, how the message is 

heard and interpreted. Put 

simply, the impact is how 

the message “lands” with 

the listener.

Message
The arrow represents the 

actual message. This 

exemplifies the words used (as 

well as tone of voice and body 

language if relevant).

Intent vs. Impact



“Boys and Girls”
What’s the matter with a binary?

 Most people – including most transgender people – are either male 

or female. But some people don't neatly fit into the categories of 

"man" or "woman," or “male” or “female.” For example, some people 

have a gender that blends elements of being a man or a woman, or 

a gender that is different than either male or female. Some people 

don't identify with any gender.

• Some people's gender changes over time. People whose gender is 

not male or female use many different terms to describe themselves, 

with non-binary being one of the most common. Other terms 

include genderqueer, agender, bigender, and more. 

• None of these terms mean exactly the same thing – but all speak to an 

experience of gender that is not simply male or female.



The importance of using correct pronouns 

and gender inclusive language

● Using someone’s correct personal pronouns is a way to respect 

them and create an inclusive environment, just as using a 

person’s name can be a way to respect them. 

● Just as it can be offensive or even harassing to make up a 

nickname for someone and call them that nickname against 

their will, it can be offensive or harassing to guess at 

someone’s pronouns and refer to them using those pronouns if 

that is not how that person wants to be known.

● Or, worse, actively choosing to ignore the pronouns someone 

has stated that they go by could imply the oppressive notion 

that intersex, transgender, nonbinary, and gender 

nonconforming people do not or should not exist.



Microaggressions…as mosquito bites

We can have a big impact in a short amount of time.

https://www.youtube.com/watch?v=hDd3bzA7450&feature=youtu.be
https://www.youtube.com/watch?v=hDd3bzA7450&feature=youtu.be


How do I apply this? 

Tours past and 
present



Tour Openings:

Where are you from?



https://www.citylab.com/life/2015/10/what-youre-really-asking-when-you-ask-where-are-you-from/411688/

impact, not intention 

https://www.citylab.com/life/2015/10/what-youre-really-asking-when-you-ask-where-are-you-from/411688/


What are some other questions to ask when starting 
a tour?

● Have you been here before? (A special welcome to 
any first-time visitors.)

● What are you excited to see here today?



“Difficult” Names 
(Kara ZumBahlen)

Why are names so important?

https://www.pbs.org/newshour/education/a-teacher-mispronouncing-a-students-name-can-have-a-lasting-impact

A name is more than just a name: 
• It’s one of the first things children 

recognize. 
• It’s one of the first words they learn to 

say.
• It’s how the world identifies them.

https://www.pbs.org/newshour/education/a-teacher-mispronouncing-a-students-name-can-have-a-lasting-impact


The Power of Names

https://www.mynamemyidentity.org/

https://www.mynamemyidentity.org/


What strategies can we use to 
help us pronounce names?

Some ideas…

While the name may seem difficult to you, it’s not to 
the student or adult. Ask them to help you pronounce 
it correctly.  

At the start of a tour, you can also say, “I am going to 
call on you by name. If I don’t say your name correctly, 
just let me know how I should say it.



Avoid Assumptions 

Tour Object Selection



Best Practices: Engaging ALL 

SLOW it down and start with simple, easy questions (opinions, not 
guessing right answer). These types of questions allow all to 
contribute quickly and sometimes in a nonverbal way.

● Thumbs up – thumbs down.

● Allow some questions to be answered with hands or body 

posture or pose.

● How many think this…, how many think that…

● “I wonder…” and “Imagine…”

● Scale of 1-10

● What’s one thing/word…
•



Best Practices: Engaging All

● Try pair-share.  

● If students come with 
name tags, use their 
names. 

● After you ask a question, 
wait! Don’t take the first 
response. 

● Ask, “Who haven’t I heard 
from?” (other variations) and 
take multiple answers to 
questions. 

● Build in a variety of questions, 

and scaffold, going from easier 

to more complex questions.  

Work in associative questions. 



Project Implicit, Implicit Association Tests



The danger of the single story

“Our lives, our cultures, are 

composed of many overlapping 

stories.”

- Chimamanda Adichie 



Discussion

What do you do when you realize you made a 
mistake?



So you have made a mistake, what’s next?

Don’t panic!



● Acknowledge that a mistake has been made 

● Don’t make excuses for yourself, get 

defensive, or ask to be cut some slack

● Center the needs and feelings of the person 

who has been harmed, not your own

● Set a personal goal to work on not repeating 

the same mistake in the future (if another 

mistake occurs, it’s ok! Mistakes are part of 

a learning process)



Class Next Week

• We’re in Studios 111-112 in the morning (in the 

Community Commons corridor).

• In the afternoon, we move to Pillsbury Auditorium for the 

world religions lecture by Debbi Hegstrom.


