
IPE Spring Training
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March 28 or March 30, 2019



I would like to respectfully acknowledge that the land on which we gather 
is Dakhóta Makhóčhe, the Dakhóta homeland, and we acknowledge with 
respect the diverse histories and cultures of the recorded people of this 
region – the Anishinabek, the Hochunk, and the Očhéthi Šakówiŋ
(“Seven Council Fires”). We also acknowledge those unrecorded since 
time immemorial. Mia strives for respectful partnerships with all the 
peoples of this land in the search for collective healing and true 
reconciliation. As a settler on occupied lands, I am grateful for the 
opportunity to learn, unlearn, and relearn our ways of knowing today and 
henceforth with all of you.



Updates



Director Search Updates

• Pat Grazzini, Interim Director and President

• Board Search Committee

• Sally M. Sterling Executive Search 

• Listening Sessions with Stakeholders

• 9-12 month time frame
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Mia 2021 &
Center for Empathy and the Visual Arts
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Mia 2021
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Mia 2021

Staff/Volunteer Development and Internal 

Work

Visitor Experience

Research, Publications & Presentations

Exhibitions and Interpretation

Gallery Experiences

Programs

Marketing/PR

Collaborations and Partnerships
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Fostering Empathy



Mellon Foundation Research Project  

Explores the impacts of engagement with 

art in fostering empathy among a 

general museum audience as well as 

school-aged visitors

Guiding Questions: 
• How does engaging with art foster empathy in individuals? 

• How does an art museum experience, which connects us 

to something bigger than ourselves, influence how people 

interact with and treat others?

• What role does wonder play in fostering empathy?

Partners:
• Berkeley Social Interaction Lab (BSI), under the direction of Dr. 

Dacher Keltner, Professor of Psychology at the University of 

California, Berkeley and the founding director of the Greater 

Good Science Center, and University of Minnesota’s CAREI
CEVA team



Center for Empathy and the Visual Arts 

Project Timeline at a Glance
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YEAR 2
Talk: Roman Krznaric 10/2018
Talk: Claudia Rankine 5/9/2019 

Design Adult Visitor Research Study
Design Youth Research Study
Design and Validate Empathy Measurement Tool

Docent/Guide Work Group
Curatorial Work Group

Mia Empathy Lab

Talks & Conference Sessions

CEVA Quarterly  Newsletter Launch

YEAR 3
Conduct Adult Visitor Research Study
Conduct Youth Research Study

Empathy Workshop
Staff/Volunteer Education
Curatorial and Interpretation Initiatives

Apply for Grant Funding
Partnerships
Talks & Conference Sessions

YEAR 4
Toolkit Design and Dissemination
Culminating Convening



Mia Empathy Lab 2019
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Empathy Lab
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Questions?
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Inclusion, Diversity, Equity, Accessibility (IDEA)

How?

• Do your internal work

• Be an Ally

• Have one thing in your pocket



Do Your Internal Work

• See - Notice 

• Know - Understand

• Engage - Be Effective



Do Your Internal Work



Equity 
Team
Work 

Groups

Mia Mindset
Cultural Fluency

Hiring and Retention 



“Spark of Engagement”
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Equity Team Monthly Meeting



~ Janeen Bryant

Facilitate movement 

Normalizing

White 

Supremacy



13 Behaviors 

…from “White Supremacy Culture” ~ Tema Okun, changework

• Either/or thinking

• Power hoarding

• Fear of open conflict

• Individualism

• Progress = bigger, More

• Objectivity

• Right to Comfort

• Perfectionism

• A sense of Urgency

• Defensiveness

• Quantity over quality

• Worship of the written word

• Paternalism



Be an Ally

What is an Ally?

• Aligns with your  values

• It doesn’t always go well

• You don’t need to know everything 

• It takes practice



Have Something in Your Pocket

• Truth in the Room

• Perception Check

• “I hear you, that is not my experience” 

• Ask questions back

• Establish distinguishing behaviors



Inclusion, Diversity, Equity, Accessibility (IDEA)

How?

• Do your internal work

• Be an Ally

• Have one thing in your pocket



Artists Respond: American Art and the Vietnam War, 1965-1975

September 28, 2019 - January 5, 2020













BREAK: 10 minutes 

Grab some more 

snacks!



Hearts of Our People: 
Native Women Artists
June 2 - August 18, 2019

https://vimeo.com/314584566/05dc94f74e

https://vimeo.com/314584566/05dc94f74e


NAEA

Decolonizing Museums

DEAI work in other museums



Ways of Knowing and Art Museum Education
March 13, 2019



Jaclyn Roessel
Grownup
Navajo

Watch her talk here.

https://www.youtube.com/watch?v=x9xc3So3bcg&feature=youtu.be




Decolonization provides us a 
lens

Decolonization activates our 
awareness of systems at play

from Jaclyn Roessel’s presentation



Center Native voice

Reevaluate the “expert”

Acknowledge tensions

from Jaclyn Roessel’s presentation



Inherent Asymmetry

● Museums continue to be places that perpetuate harm
● Museums/Universities continue to ignore the right of 

Indigenous/POC community members
● There exists a long history of dehumanization within 

these spaces because museums ARE colonial structures
● There are NO neutral decision in museums

from Jaclyn Roessel’s presentation



Every interaction with 
community members and their 
belongings has the potential to 
move us closer to healing.

from Jaclyn Roessel’s presentation



Dr. Amy Lonetree

Truth-telling
Collaboration
Centering Indigenous voices

from Jaclyn Roessel’s presentation



Abbe
Museum



https://www.nytimes.com/2019/03/20/arts/design/natural-history-museum-diorama.html

https://www.nytimes.com/2019/03/20/arts/design/natural-history-museum-diorama.html




https://sway.office.com/dxCR0ZGGybiMOMjA?ref=Link&loc=mysways

https://sway.office.com/dxCR0ZGGybiMOMjA?ref=Link&loc=mysways


Seattle Art 
Museum

Equity 
Team



Viewfinder
link

https://medium.com/viewfinder-reflecting-on-museum-education


Small group discussion:
What are your definitions of cultural 
exchange and cultural appropriation?

Robin Best, 

British East 

India Company 

- Trade & 

Colonise, 2016



Cultural Misappropriation

https://www.youtube.com/watch?v=l7-hPNIk2K8


Small group 
discussion 

Left, Owie Kimou, Portrait 

Mask (Mblo) of Moya Yanso

(Baule peoples). Center, 

Amedeo Modigliani, Head, 

1911-1912. Right, Cycladic, 

Female Figure. 



Owie Kimou, Portrait Mask (Mblo) of Moya Yanso (Baule peoples). Moya 

Yanso and her stepson holding the portrait mask, 1971.



Plate, early 18th century, Unknown artist, Iran,white 

earthenware with underglaze blue and black decor, 

Meshed ware, 86.44

Dish, 14th century

Unknown artist, China, porcelain with molded and 

underglaze blue decor, Ching-te-chen ware, 87.62

Small group discussion 



Thank you!


